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DR JULIA KUARK

REDESIGNING WORK THROUGH ENGINEERING
INSIGHT & HUMAN UNDERSTANDING

s she traversed the rocky trails alongside

her older brother, little did she know she

was shaping the essence of her leadership.

The mountains became her first classroom,
instilling in her a deep sense of resilience, perseverance,
and the ability to navigate complex challenges, qualities
that would later echo in her personal and professional
life. Julia Kuark, now CEO of JKK Consulting, was shaped
by the rich cultural fabric of her upbringing.

Raised in an intercultural family with ties across
Asia, Europe, and the United States, Julia developed an
early appreciation for diversity, adaptability, and global
perspectives. This multi-faceted influence of nature and
culture profoundly influenced her personal development
path, leading her to pursue a bachelor's degree in
mechanical engineering at Stanford University, followed
by graduate studies in Mechatronics and a doctorate
in Work Psychology at the ETH Zurich. Today, she
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JKK CONSULTING FOCUSES ON
FOSTERING INCLUSIVE WORK
ENVIRONMENTS, PARTICULARLY
SUPPORTING THE INTEGRATION
OF WOMEN IN LEADERSHIP ROLES
AND MALE-DOMINATED FIELDS

DR JULIA KUARK,

FOUNDER & CEO,

JKK CONSULTING

Dr Julio Kuark, Founder and CEQ of JKK Consulting, is a
Mechanical Engineer from Stanford University with a doctorate
in Work Psychology from the ETH Zurich. She is also a lecturer at
Lucerne University of Applied Sciences and Arts and specializes
in interdisciplinary workplace design, coaching, leadership
development, and integrating erfgihe'ermg and ps_;_z'cha'.'bgy to
create human-centered organizational solutions.

seamlessly blends technical acumen with psychological
insight to lead JKK Consulting with a uniquely
interdisciplinary approach, designing human-centered,
innovative organizational systems that bridge the gap
between people and technology.

Embarking on a distinctive exchange with The Global
Women Leader magazine, Julia divulges the intricate
facets of her journey as a leader in Switzerland. Let's
explore further.

How did your time at ETH Zurich contribute to
your personal and professional development?
Coming from a mechanical engineering background at
Stanford, where innovation was part of the everyday
atmosphere, [ had already developed a design-thinking
approach to my life and career. At the ETH Zurich,
while pursuing graduate studies in Mechatronics, I
discovered a course in work psychology that sparked
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a deep interest. This elective opened my eyes to an
interdisciplinary systems-thinking approach and
broadened my understanding of how engineering could
integrate with human factors. It was a turning point that
helped me explore new perspectives and opportunities
beyond traditional engineering paths.

What inspired you to establish JKK Consulting,
and what is the core vision and expertise of the
venture?

After completing my doctorate, I felt a strong pull toward
applying my knowledge in practice rather than solely
pursuing a career in academia. That's what inspired
me to establish JKK Consulting. We focus on fostering
inclusive work environments, particularly supporting
the integration of women in leadership roles and male-
dominated fields. Our vision is to create innovative,
human-centered solutions that promote diversity,
collaboration, and sustainable success in organizations.

How do you integrate engineering and
psychology in your work at JKK Consulting?
Having been trained in both technical sciences and
work psychology, I understand workplaces as complex
systems that comprise human factors, organizational
aspects, and technical components. This perspective
allows me to design solutions with my clients that are
both people-centered and performance-driven. For
example, job roles can be structured to ensure that tasks
are fulfilling and aligned with employees’ skills, while
organizational processes and structures are designed
to support efficiency and goal achievement. Technical
systems, in turn, should complement and facilitate
these human and organizational aspects.

One of my core innovations is the 'TopSharing’ model,
an organizational design approach for job sharing in
leadership positions, promoting agility and inclusion.
This model integrates psychological insights such as
motivation and collaboration, while utilizing technical
tools for communication and decision-making.
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Additionally, my teaching in group dynamics and
coaching in Business Psychology, as well as qualitative
research in Intermational Management at the Lucerne
University of Applied Sciences and Arts (LUASA) keeps
me updated on current academic developments. This
connection between academic concepts and practical
experience enhances my teaching with real-world
relevance and depth, and maintains a standard of high
quality in my consulting work.

What major challenges do you face in your

current role, and how do you navigate them?
In my current roles, both as CEO of JKK Consulting and
as a Lecturer at the LUASA, one of the biggest challenges
1 face is keeping pace with the rapid changes in the
working world. The constant demands can sometimes
overshadow what I believe is truly essential, that is,
nurturing relationships and maintaining -effective
communication within teams.

While I cannot slow down the pace of change, I have
learned to manage it by being mindful of my own well-
being. I incorporate small daily rituals, like morning
meditation, and intentionally go offline on weekends
through mountaineering or gardening.

What do you consider your most significant
professional achievements so far?

One of the most significant was my decision to move
to Europe after my bachelor studies. Despite being told
repeatedly that getting a work permit would be nearly
impossible, I stayed persistent and was able to.

Another major milestone was the courage it took to
start my own business after completing my doctorate.
The first year was filled with uncertainty and sleepless
nights, but I kept going, and over time, JKK Consulting
has grown into a respected organization.

I am also proud of developing the ‘TopSharing’
model two decades ago, an innovative approach for job
sharing in leadership positions, which has significantly
influenced workplace structures in Switzerland. Exm

Awards and Recognitions won: Graduated
with Distinction from Stanford University,
Founding Member and President of SVIN (Swiss
Association of Women Engineers) from 1992 to
1998, President of Business and Professional
Women (BPW) Club Lenzburg from 2004 to 2012.

Advice for Aspiring Women Leaders: Believe
in yourself, build on your strengths, and

persevere in following your path.
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